[bookmark: committee-meeting-minutes]NHGC Meeting Minutes
Date: 22/10/2025 Time: 6:35pm – 7:40 Location: Bar Beach Bowling Club 
President: Gary Herman Secretary: Kieran Black
 Attendees: Courtney, Adriaan, JOD, Craig, Troy, Ken, Jamie, Dustan, John M, John H 
Apologies: Billo, Donnie

[bookmark: welcome-and-apologies]1. Welcome and Apologies
The Chairperson welcomed all attendees. Apologies were noted from those unable to attend.
[bookmark: minutes-from-previous-meeting]2. Minutes from Previous Meeting
Minutes of the previous meeting were accepted as a true record. Matters arising were discussed as part of general business.
[bookmark: business-arising-ongoing-items]3. Business Arising / Ongoing Items
· Website Updates: Discussion on development and live deployment. It was agreed that the new website would proceed to go live.
· Training and Certification: General discussion held regarding winch training and certification; no motions were passed.
· Shared Equipment Costs: The committee discussed cost-sharing arrangements between clubs and agreed on the proposed allocations.
· Christmas Party: Discussion held, no decision made — deferred to next meeting.
[bookmark: general-business]4. General Business
· Safety / Insurance: Committee confirmed that all safety and insurance requirements are up to date.
· Membership Renewals: Membership renewals are ongoing and tracking is current.
· Working Bee / Maintenance: Plans for upcoming maintenance tasks and working bees were discussed; ongoing coordination continues.
· Motions or Action Items Recorded: All motions and actions from this meeting are recorded below.
· Thanks / Acknowledgements: Thanks were extended to members for their contributions to previous events and ongoing club activities.
[bookmark: motions-action-items]5. Motions & Action Items
	Motion / Action
	Assigned To
	Status

	Proceed with website going live
	Adriaan
	Agreed

	Cost-sharing of shared equipment between clubs
	Committee
	Agreed

	
	
	


[bookmark: next-meeting]6. Next Meeting
Date: 26/11/2025 Time: 7:30pm Location: Bar Beach Bowling Club
[bookmark: close]7. Close
The meeting was formally closed by the President at 7:40pm.

